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SHAPING THE NEXT
ERA OF RESILIENCE

Operational Resilience with by CLDigital 360

In an era marked by persistent disruption, organizations face mounting pressure to operate through
crisis while staying agile enough to capitalize on change. Cyber threats, regulatory demands, supply
chain shocks, and climate-related events are no longer rare anomalies—they are constant variables.

CLDigital 360 empowers organizations to go beyond recovery. We enable real-time visibility, predictive
insight, and intelligent action, transforming operational resilience from a reactive function into a
proactive growth driver.

Operational leaders must answer new questions:

How do we Can we adapt fast Do we understand our How do we embed
prevent disruption enough to shifting critical 9perations resilfence i.n'fo our
before it starts? customer, market, or and third-party daily decision-

regulatory demands? dependencies? making?

CLDigital 360 integrates

automation, intelligence,
and orchestration to make
resilience continuous,
actionable, and measurable.




WHAT IS OPERATIONAL RESILIENCE?

Operational resilience is the ability to prevent, adapt to, respond to, recover from, and learn from
disruptions while ensuring the ongoing delivery of critical operations.

A modern operational resilience framework includes:

operations, processes, systems, and suppliers.

:g Risk Visibility and Dependency Mapping: Visualize interconnected
x
2 Impact Tolerances: Define thresholds for acceptable disruption
+ to prioritize resources and ensure service continuity.
Scenario Testing and Stress Simulation: Continuously test readiness
through real-world scenarios and digital twin modeling.

Incident Response and Crisis Coordination: Automate responses
with live playbooks and centralized communication protocols.

© @

!; Compliance and Reporting: Align with DORA, FCA, PRA, ISO 22301,
®  and Basel lll with audit-ready tracking.

@ Learning and Maturity Advancement: Utilize post-event analysis and resilience
KPIs to identify opportunities for improvement and build adaptive capacity.

OPERATIONAL RESILIENCE VS. BUSINESS CONTINUITY

While operational resilience and business continuity share common goals,
they serve distinct roles in an organization’s strategy.

Business Continuity focuses on recovery: Operational Resilience, on the other hand,
ensuring that essential functions can be is broader and more proactive. It seeks to
restored after a disruption. It is often embed adaptability into day-to-day
centered on predefined plans and operations and decision-making. It includes
response protocols for specific events. prevention, continuous monitoring, scenario

planning, and learning mechanisms not just
to recover, but to evolve through disruption.

Put simply, Business continuity helps you bounce back.
Operational resilience enables you to jump forward.






UNDERSTANDING IMPACT TOLERANCES

Impact tolerances are a cornerstone of modern operational resilience. They define the maximum
level of disruption an organization can tolerate for a given business service before causing intolerable
harm to customers, markets, or the firm'’s financial and reputational standing.

Unlike a Recovery Time Objective (RTO), which is internal and system-focused—typically centered on
how quickly a system or process can be restored—impact tolerances are external and outcomes-driven.
They reflect what matters most to customers, regulators, and the broader market. This makes them not
just technical metrics, but strategic thresholds that guide decision-making at the highest levels.

For leadership, impact tolerances serve as a lens into what is truly critical. They align resilience
planning with real-world consequences, helping prioritize investments, allocate resources,
and clarify which services must be preserved under stress.

However, identifying impact tolerances is not easy. It requires a deep understanding of service
interdependencies, customer outcomes, regulatory expectations, and operational capabilities.
Most organizations struggle to map this complexity across business silos.

CLDigital 360 streamlines this process by offering dynamic dependency mapping, simulation
modeling, and real-time measurement capabilities. Our platform helps define, validate, and
operationalize impact tolerances across critical business services—ensuring they are continuously
tested, monitored, and aligned with strategic priorities.

KEY COMPONENTS OF OPERATIONAL RESILIENCE

:g MAP
%
Create a single source of truth by integrating systems and data across internal operations

and external partners. Visualize key services, value chains, and interdependencies to
establish a baseline of operational understanding.

Q MONITOR

Continuously track signals across business units, markets, supply chains, and digital
infrastructure. Combine internal indicators, external data sources, and institutional
knowledge to surface emerging threats. Artificial intelligence and predictive analytics
support this process by accelerating detection and helping prioritize areas of concern, but
they are part of a broader toolkit that includes human judgment and business context.

@ ACT

Orchestrate automated responses, communicate across the enterprise,
and engage ecosystem partners to mitigate disruptions in real time.
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WHY OPERATIONAL RESILIENCE MATTERS

A robust operational resilience strategy enables organizations to:
« Maintain continuous operations during disruption
Avoid penalties by staying ahead of regulatory change
* Uncover and address hidden vulnerabilities across the enterprise
« Enhance coordination between internal functions and external partners
+  Build long-term stakeholder trust

Turn volatility into a source of strategic advantage

COMMON RESILIENCE FAILINGS

Organizations often struggle because they:
Focus on recovery rather than prevention and adaptability
+ Rely on outdated, siloed systems that limit visibility
+  Fail to align resilience efforts with business strategy
+ Lack structured scenario testing and real-time impact modeling

Treat resilience as a compliance checkbox instead of a performance imperative

HOW CLDIGITAL 360 SUPPORTS OPERATIONAL RESILIENCE

Program Architecture and Automation

Design and automate operational resilience frameworks that connect risk,
compliance, IT, and supply chain teams.

Al-Driven Risk Sensing and Predictive Intelligence

Detect disruptions before they escalate. Use predictive analytics to prioritize response.

Scenario Testing and Digital Twin Modeling

Stress test business services against realistic disruptions to validate resilience thresholds.
Third-Party Resilience Monitoring

Continuously assess and manage the operational stability of vendors, partners, and critical suppliers.
Integrated Incident and Crisis Management

Activate automated response workflows and communications for fast,
coordinated incident resolution.

Resilience Index and KPI Tracking

Track performance across capacity buffers, execution speed, and
ecosystem visibility using a live resilience dashboard.



CASE STUDIES

Resilience In Action

GLOBAL UK-BASED FINANCIAL
AUTOMOTIVE OEM INSTITUTION

CLDigital 360 helped a global manufacturer A leading firm leveraged CLDigital 360 to
model its supply ecosystem and visualize define impact tolerances, automate stress
Tier 1 through Tier 4 dependencies. Within testing, and build resilience scorecards

days, the organization identified disruption for its board. By shifting from manual risk
nodes, reconfigured supplier routes, reporting to dynamic dashboards, executives
and mitigated production losses gained real-time decision intelligence across

during pandemic lockdowns. their most critical services.




FUTURE-PROOF YOUR BUSINESS WITH CLDIGITAL 360

Operational resilience is more than a regulatory requirement—it is the foundation of a high-
performing, future-ready enterprise.

True resilience isn't reactive. It is embedded into the way an organization thinks, plans, and operates.
It reflects the ability to dynamically adjust to threats and opportunities without losing sight of
strategic goals. It connects risk insight with real-time decision-making and unites internal

teams with external ecosystems.

The most resilient organizations do more than withstand disruption—they evolve through it. They build
cultures of continuous readiness, design adaptable business services, and make resilience an engine
for growth and innovation.

CLDigital 360 enables this shift by supporting enterprise-wide coordination, predictive foresight, and
operational agility—so your organization can lead with confidence, no matter what the future holds.

Request a demo: cldigital.com/request-demo
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